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DATE: March 31, 2025
MEMO TO: Sara Knizhnik, Chair

Operations Committee

Gina Roberts, Chair
Finance Committee

FROM: Ronald J. Davis
Director of Public Safety

RECOMMENDATION: Recommend approval of a Resolution awarding a Contract to Purchase
Axon Taser 10s and Related Components to Axon Enterprise, Inc. in the amount of $106,920.00
amortized over five years.

STRATEGIC DIRECTION: Organizational Sustainability

FINANCIAL DATA: This expense was approved as part of the FY2025 Budget, with the first year’s
cost being charged to the State Forfeiture Fund line item for Machinery & Tools (23504100-806000).
The total budgeted amount for FY2025 is $24,000.00. The actual cost of the contract is $106,920.00
amortized over five years ($21,384.00/year).

BACKGROUND: Tasers are essential in providing District Public Safety officers with a non-lethal tool
for managing high-risk situations, while minimizing the potential for injury or fatality. Tasers offer a
safer alternative to firearms, allowing officers to incapacitate suspects at a distance and reducing the
likelihood of escalation in confrontational encounters. By equipping law enforcement officers with
tasers, Public Safety staff will have improved ability to respond to situations with greater control, helping
to protect both officers and the public. Additionally, tasers help uphold the principle of proportional use
of force, ensuring that officers have a range of options to handle varying levels of threat.

Staff determined that Axon Taser 10s are suitable for District law enforcement purposes and are
available under the Sourcewell Contract #092722-AXN with Axon Enterprise, Inc. The recommended
contract will provide for the purchase of Axon Taser 10s and related components for a five-year term.

In February 2025, the Committee and Board considered this matter, and approved a Resolution awarding
a contract for a “lease” of the equipment. Staff recommends that the Board repeal the previous resolution
and approve the attached resolution approving the purchase of the equipment. The confusion arose due
to the fact that the purchase includes the replacement of certain components after 2.5 years and extended
warranties on other components last the entire five-year amortization period.

REVIEW BY OTHERS: Chief Operations Officer, Director of Finance, Manager of Board
Operations and Corporate Counsel.




STATE OF ILLINOIS )
) SS
COUNTY OF LAKE )

BOARD OF COMMISSIONERS
LAKE COUNTY FOREST PRESERVE DISTRICT
REGULAR APRIL MEETING
APRIL 9, 2025

MADAM PRESIDENT AND MEMBERS OF THE BOARD OF COMMISSIONERS:
Your OPERATIONS COMMITTEE and FINANCE COMMITTEE present herewith “A

Resolution Awarding a Contract to Axon Enterprise, Inc. for the Purchase of Axon Tasers and
Related Components,” and request its approval.

OPERATIONS COMMITTEE:

Date:_3 {)31' / 2025 []Roll Call Vote: Ayes: Nays:
[X Voice Vote Majority Ayes; Nays: 0

FINANCE COMMITTEE:

Date: ] Roll Call Vote: Ayes: Nays:
[ ] Voice Vote Majority Ayes; Nays:




LAKE COUNTY FOREST PRESERVE DISTRICT
LAKE COUNTY, ILLINOIS

A RESOLUTION AWARDING A CONTRACT TO AXON ENTERPRISE, INC. FOR
THE PURCHASE OF AXON TASERS AND RELATED COMPONENTS

WHEREAS, the Lake County Forest Preserve District (the “District™) desires to purchase Axon
Taser 10s and related components, or approved equivalents (collectively, the “Equipment”); and

WHEREAS, pursuant to the Illinois Governmental Joint Purchasing Act, 30 ILCS 525/1, et seq.,
any governmental unit may purchase personal property, supplies, and services jointly with one or
more other governmental units if one of the governmental units has publicly advertised for, and
received, competitive, sealed bids or proposals, and has awarded a contract for such personal
property, supplies, and services to the lowest responsible bidder or the highest ranking proposer,
all in accordance with such Act; and

WHEREAS, Sourcewell has publicly advertised for, and received, competitive proposals for the
Equipment, including a proposal by Axon Enterprise, Inc.; and

WHEREAS, Sourcewell has awarded contract #092722-AXN to Axon Enterprise, Inc. as the
highest-ranking proposer for the Equipment (the “Sourcewell Contract”), and the Sourcewell
Contract provides that other units of local government may also enter into a contract with Axon
Enterprise, Inc. on the same terms as provided in the Sourcewell Contract; and

WHEREAS, it is in the best interest of the District to award a contract for purchase of the
Equipment for a five-year term to Axon Enterprise, Inc. on the same terms as provided in the
Sourcewell Contract (the “Contract”) in a total price equal to $106,920.00 (the “Contract Price”);

WHEREAS, on February 12, 2025, the District Board of Commissioners approved Resolution
No. 6158, titled “A Resolution Awarding a Contract to Axon Enterprise, Inc. for the Lease of Axon
Taser 10s and Related Components” (the “Prior Resolution”);

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Lake County
Forest Preserve District, Lake County, Illinois THAT:

Section 1. Recitals. The recitals set forth above are incorporated as a part of this Resolution by
this reference.

Section 2. Award of Contract. The proposal submitted by Axon Enterprise, Inc., in the total
amount of the Contract Price is hereby accepted, and the Contract is hereby awarded to Axon
Enterprise, Inc.

Section 3. Execution of Contract. The Executive Director of the District is hereby authorized
and directed to execute the Contract with Axon Enterprise, Inc., in the amount of the Contract
Price.



Section 4. Payments. The District Treasurer shall make payments under the Contract only
pursuant to and in accordance with the Contract terms.

Section 5. Repealer. The Prior Resolution is hereby repealed.

Section 6: Effective Date. This Resolution shall be in full force and effect from and after its
passage and approval in the manner provided by.

PASSED this ____ day of , 2025
AYES:
NAYS:
APPROVED this _____ day of , 2025
Jessica Vealitzek, President
Lake County Forest Preserve District
ATTEST:

Julie Gragnani, Secretary
Lake County Forest Preserve District

Exhibit No.
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