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DATE: March 31, 2025 
 
MEMO TO: Paul Frank, Chair 
 Planning Committee 
 
FROM: Kevin Kleinjan 
 Director of Planning 
 

RECOMMENDATION:  Approve Change Order No. 1 to the Contract with Civiltech Engineering, 
Inc. (Civiltech), increasing the contract price for Phase III Engineering Services for the Millennium 
Trail-U.S. Route 45 Underpass Construction (Underpass), in the amount of $124,537.00. 
 
STRATEGIC DIRECTIONS SUPPORTED: Public Access and Connections; Organizational 
Sustainability. 
 
FINANCIAL DATA: The Underpass construction was approved as part of the adopted FY2020 Capital 
Improvement Plan.  The original contract with Civiltech for Phase III Engineering Services (also known 
as construction engineering) was approved in the amount of $562,522.00. As discussed in the 
Background section, the actual cost of construction engineering increased by $124,537.00 and will be 
charged to account 35304100-803200-63903. It is expected that the District will be reimbursed for 80% 
of the total contract amount by a federal grant.  
 
BACKGROUND: The planned Millennium Trail route in north central Lake County will follow US 
Route 45 from McDonald Woods to Raven Glen Forest Preserve. At Raven Glen the portion of the trail 
that has already been constructed crosses US Route 45 into Ethel’s Woods, through the Underpass, 
which provides a safe route between Raven Glen and Ethel’s Woods Forest Preserves for pedestrians, 
bicyclists and equestrians. The Underpass construction was completed and opened to the public in the 
spring of 2022.  
 
This project was awarded federal funding assistance through the Transportation Alternatives Program 
(TAP-L). Through the TAP-L funding program, the Illinois Department of Transportation (IDOT) will 
reimburse the District for 80% of the construction and construction engineering costs. Because of the 
grant funding, the project is largely administered by IDOT and change orders are subject to IDOT 
approval. Civiltech Engineering, Inc. only recently (on February 28, 2025) received IDOT’s approval of 
this change order in the amount of $124,537.00.  
 
The change order need arises from a routing change to a major Nicor Gas line, a new maintenance 
entrance along US Route 45 and additional erosion control inspections requiring the work schedule to 
extend beyond the original timeframe - through the winter of 2020 and spring of 2021. The extended 
work period, work on Saturdays, and longer contractor work weeks required additional Construction 
Engineering oversight and resulted in an additional fee of $124,537.00. 
 
REVIEW BY OTHERS: Chief Operations Officer, Director of Finance, Corporate Counsel.  
 



COMMITTEE MOTION:  Motion to approve Change Order No. 1 to Civiltech Engineering, Inc., in 
the amount of $124,537.00 in substantially the form attached hereto, for the following reasons: 
 a. The circumstances necessitating the Change Order were not reasonably foreseeable at the time 

the Contract was signed. 
 b. The Change Order is germane to the original Contract, as signed; and 
 c. The Change Order is in the best interest of the District. 

 
 
APPROVED: 
 
Date:      Roll Call Vote:  Ayes:  Nays:   

   Voice Vote Majority Ayes; Nays:   
 






