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DATE: December 4, 2025 
 

MEMO TO: Gina Roberts, Chair  
Finance Committee 
 

FROM: Steve Neaman 
Director of Finance  
 

RECOMMENDATION:  Recommend approval of an Ordinance approving an amended Purchasing 
Policy. 
 
STRATEGIC DIRECTION SUPPORTED:  Organizational Sustainability 
 
FINANCIAL DATA:  There is no financial impact at this time. 
 
BACKGROUND: The proposed amendment would add a new Section 6.0(J) to the District’s 
Purchasing Policy to allow for Board pre-authorization of certain vehicle purchases. This procedure 
would enable the District to expedite the procurement of vehicles needed for operations.   
 
Under the current Purchasing Policy, vehicle purchases that exceed the statutory competitive bidding 
threshold must be fully bid and then presented to the Board for approval of each transaction. This 
process typically takes six to eight weeks to complete—approximately one month to solicit and 
receive bids and an additional month for Board review and approval. As a result, vehicle orders are 
often delayed, leading to increased lead times from manufacturers and extended downtime for vehicle 
replacement. 
 
To address these delays and maintain operational readiness, staff proposes a procedural amendment 
that permits the Board to grant pre-authorization for vehicle procurements on an annual or as-needed 
basis. Once pre-authorized, District staff will be able to solicit bids, identify the lowest responsible 
bidder, and issue purchase orders within the approved budget without returning to the Board for 
separate authorization of each transaction. 
 
The proposed Purchasing Policy amendments include: 
 

• A new definition of “vehicle,” aligning with the Illinois Vehicle Code, and a new definition of 
“vehicle purchase,” being a purchase of one or more vehicles that exceeds the statutory 
competitive bidding threshold; 

• A process for the Executive Director, Department Director, or Purchasing Manager to present 
one or more vehicle purchase pre-authorization recommendations for Board approval, which 
process could be used for planned vehicle purchases, as well as replacements due to casualty 
and other unanticipated losses; 

• Requirements for supporting documentation including operational justification, type and 
quantity of vehicles, estimated cost, funding source, and anticipated lifecycle of the vehicles; 
and 
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• A process for staff to obtain competitive bids and award a contract to the lowest responsible 

bidder, consistent with the parameters pre-authorized by the Board. 
 

There is also a minor clean-up correction in Section 5.0(A)1 to the name of the Purchasing Vendor 
List.  
 

District staff recommends Committee recommendation and Board approval of the attached amended 
Purchasing Policy.  
 
REVIEW BY OTHERS: Chief Operations Officer, Purchasing Manager, Manager of Board 
Operations, Corporate Counsel. 
 
 
 

 



 

 

 

 
STATE OF ILLINOIS ) 
 ) SS 
COUNTY OF LAKE ) 
 
 
 

BOARD OF COMMISSIONERS 
LAKE COUNTY FOREST PRESERVE DISTRICT 

REGULAR DECEMBER MEETING 
DECEMBER 10, 2025  

 
 

MADAM PRESIDENT AND MEMBERS OF THE BOARD OF COMMISSIONERS: 
 
 
Your FINANCE COMMITTEE presents herewith “An Ordinance Approving an Amended 
Purchasing Policy,” and requests its approval. 
 
 
 
 
FINANCE COMMITTEE: 
 
 
Date:      Roll Call Vote: Ayes:   Nays:   

   Voice Vote Majority Ayes; Nays:   
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 



 
 

 
 
 
 

LAKE COUNTY FOREST PRESERVE DISTRICT 
LAKE COUNTY, ILLINOIS 

  
AN ORDINANCE APPROVING AN AMENDED PURCHASING POLICY 

 
 

WHEREAS, on August 14, 2024, the Board of Commissioners (the “Board”) of the Lake County 
Forest Preserve District (the “District”) approved “An Ordinance Approving an Amended 
Purchasing Policy” (the “2024 Purchasing Policy”) setting forth requirements governing the 
District’s purchase of supplies, materials, and work; and  

WHEREAS, it is in the District’s best interest to approve an amendment to the 2024 Purchasing 
Policy in substantially the form attached to this Ordinance (the “Amended Purchasing Policy) to 
authorize a vehicle procurement pre-authorization process and make other minor changes; and 

WHEREAS, pursuant to Section 8 of the Downstate Forest Preserve District Act, 70 ILCS 805/8, 
the District is authorized to adopt all necessary ordinances, rules, and regulations for the 
management of its property and the conduct of its business; 

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Lake County 
Forest Preserve District, Lake County, Illinois, THAT: 

Section 1:  Recitals.  The recitals set forth above are incorporated as a part of this Ordinance by 
this reference. 

Section 2:  Approval of Amended Purchasing Policy.  The Amended Purchasing Policy attached 
to this Ordinance is hereby approved and incorporated as a part of this Ordinance. 

Section 3:  Severability.  The provisions of this Ordinance and the Amended Purchasing Policy 
shall be deemed to be severable, and the invalidity or the unenforceability of any such provision 
shall not affect the validity of enforceability of the other provisions of this Ordinance or the 
Amended Purchasing Policy. 

Section 4:  Repealer.  The 2024 Purchasing Policy and (to the extent they are inconsistent with 
all or any part of this Ordinance or the Amended Purchasing Policy) the provisions of other District 
ordinances, resolutions, policies, regulations, and requirements, are repealed. 

 

 

 

 

 



 
 

 

Section 5:  Effective Date.  This Ordinance shall be in full force and effect from and after its 
passage and approval in the manner provided by law. 

PASSED this   day of _________________, 2025 

AYES: 

NAYS: 

APPROVED this   day of __________________, 2025 
 
 

 
 

   
 Jessica Vealitzek, President 

 Lake County Forest Preserve District 
 
ATTEST: 
 
 
  
Julie Gragnani, Secretary 
Lake County Forest Preserve District 
 
Exhibit No. _________ 
 


























































































