General Offices

Y
A\>§7\v Lake County 1899 West Winchester Road
%Y Forest Preserves Libertyville, lllinois

Operations Committee
Monday, April 6, 2026
11:00 a.m.

Remote attendance at this meeting is by registration only. Refer to the instructions
attached to this Agenda and use this link to register:
https://us02web.zoom.us/webinar/register/WN M55gE4QMSBuPhfCRJOvD3w

AGENDA
1.0 Call to Order

2.0 Roll Call

3.0  Pledge of Allegiance

4.0  Addenda to the Agenda

5.0  Approval of Minutes: From March 5, 2026 Joint Committee Meeting
6.0  Public Comment

7.0 Correspondence

8.0  Unfinished Business

9.0 New Business
9.1 Recommend approval of a Resolution awarding a three-year Contract to Blackbaud, Inc.
for constituent management and financial management software in an amount not to
exceed $92,998.85.

9.2 Recommend approval of a Resolution awarding Contracts for the Purchase of Trees and
Shrubs for a five-year period (2026-2030) for Multiple Preserves to Majestic Oaks
Nursery in the Contract Price of $181,370.15; and to Possibility Place Nursery in the
Contract Price of $103,522.40.

93 Recommend approval of a Resolution awarding a Contract for Reforestation Watering
at Multiple Forest Preserves to TGF Enterprises, Inc., in the Contract Price of
$33,035.00.

94 Approve Change Order No. 2 to the Contract with Native Restoration Services, Inc. for
the Lake Plain Invasive Plant Strike Team Project, increasing the Contract Amount by
$72,135.03.

9.5 Approve Updated Farm Management Program Procedures.
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https://www.lcfpd.org/assets/1/28/9.1_Blackbaud_Renewal.pdf
https://www.lcfpd.org/assets/1/28/9.2_TREE_AND_SHRUB_PURCHASE.pdf
https://www.lcfpd.org/assets/1/28/9.2_TREE_AND_SHRUB_PURCHASE.pdf
https://www.lcfpd.org/assets/1/28/9.3_FORESTATION_WATERING.pdf
https://www.lcfpd.org/assets/1/28/9.3_FORESTATION_WATERING.pdf
https://www.lcfpd.org/assets/1/28/9.4__LAKE_PLAIN_CHANGE_ORDER.pdf
https://www.lcfpd.org/assets/1/28/9.4__LAKE_PLAIN_CHANGE_ORDER.pdf
https://www.lcfpd.org/assets/1/28/9.5_FARM_MANAGEMENT_PROGRAM_PROCEDURES.pdf
https://us02web.zoom.us/webinar/register/WN_M55gE4QMSBuPhfCRJOvD3w

9.6 Termination of the Farm License Agreement with Crane Grain Farms, LLC at Prairie
Stream Forest Preserve.

9.7 Recommend approval of an Ordinance approving a Farm License Agreement with Terry
Brothers Grain Farm, LLC at Prairie Stream Forest Preserve for a term of April 15,2026
through December 31, 2026.

9.8 Recommend approval of an Ordinance approving a Farm License Agreement with
Duane Beelow at Ray Lake Forest Preserve for a term of April 15,2026 through
December 31, 2029.

10.0 Miscellaneous Business
11.0  Closed Session
12.0  Potential Action Following Closed Session

13.0 Adjournment

The Lake County Forest Preserve District is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals
with disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to observe and/or
participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities, are required to contact
ADA Coordinator, Mary Kann, at (847) 968-3214 promptly to allow the District to make reasonable accommodations for those persons.
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https://www.lcfpd.org/assets/1/28/9.6_FARM_LICENSE_TERMINATION.pdf
https://www.lcfpd.org/assets/1/28/9.7__FARM_LICENSE_PRAIRIE_STREAM.pdf
https://www.lcfpd.org/assets/1/28/9.7__FARM_LICENSE_PRAIRIE_STREAM.pdf
https://www.lcfpd.org/assets/1/28/9.8_RAY_LAKE_FARM_LICENSE.pdf
https://www.lcfpd.org/assets/1/28/9.8_RAY_LAKE_FARM_LICENSE.pdf

Instructions for attending Lake County Forest Preserve District
Board and Committee meetings via Audio/Video Conference
(Zoom Webinar Platform)

PUBLIC ATTENDANCE: The public can attend District Committee and Board meetings in one of two ways:
(1) In-person; or (2) Remote attendance via Zoom Webinar electronic conferencing.

THE FOLLOWING PROCEDURES APPLY TO REMOTE ATTENDANCE ONLY:
e Registration in advance is required via the link on the front page of the agenda.
e [fyou wish to provide Public Comment, you must indicate this when completing the registration form.

e Once registered, you will receive an email confirmation from Zoom that includes a link to connect to the
meeting.

PUBLIC COMMENT: In accordance with the Lake County Forest Preserve District Rules of Order and
Operational Procedures (“Rules of Order”), an opportunity for public comment will be provided during the
meeting. As stated above, to make public comment remotely, you must register in advance via the link on the
front page of the agenda. On the form. indicate your request to make comments and provide a topic or the
agenda item you wish to speak about. Each comment is limited to three (3) minutes.

For regular meetings of the Board and Committees, there will be opportunity to make public comments
regarding matters not on the agenda during the “Public Comment” agenda item (typically, Item 6.0 on the
agenda). Public comments regarding agenda items may be heard when that matter is discussed. When it is your
turn to speak you will be recognized by the meeting President, Chair, or Parliamentarian and unmuted by the
Zoom host. All public comments are subject to the District’s Rules of Order, including limitations on the total
time dedicated to public comments.

The public comment portions of Committee and Board meetings are not “question and answer” sessions and are
limited in time, so that the Committees and Board can proceed with the business items on their agendas. As
such, if your public comment includes a question, you might not receive an answer to your question
immediately. If you would like follow-up contact from your District Commissioner or a staff member, please
provide us with your contact information through our website at www.LCFPD.org/contact and the appropriate
person will contact you regarding your question or other public comment topic.

PUBLIC VIEWING: Meetings are recorded, and a link to the recording will be posted on the District’s website,
usually 24-48 hours after the meeting.

Public remote attendance via Zoom Webinar is not guaranteed for all meetings, and access to meetings and/or

meeting recordings may be unavailable for all or portion(s) of a meeting, including in the event of technical
difficulties.
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http://www.lcfpd.org/contact

