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Advisory Committee’s Charter  
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To come to a consensus , a compromise solution would need to 

satisfy the combined requirements of the Committee:
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Funding Sources

(FY 2003-2004)

Golf Course Public Access, 

Restoration, 

Environmental, 

Legal, Remedial

& Cemetery 

Total

Development Bond Funds $  5,500,000 $  5,500,000

Development Bond Fund interest $  2,452,070 $  2,452,070

Land Development Levy Fund $     335,000 $     335,000

Fort Sheridan Cemetery Fund $     200,000 $     200,000

Debt Service Fund interest $ 389,580 $     389,580

Golf Course projected bank loan $  5,592,410 $  5,592,410

Original Funding Subtotal $  8,434,060 $  6,035,000 $14,469,060
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Additional Funding

New Since 2003-2004

Golf

Course

Public Access, 

Restoration, 

Environmental

Legal, Remedial 

& Cemetery

Total

Insurance Fund for environmental costs $     293,660 $     293,660

Tree replacement settlement $     320,000 $     320,000

USEPA  ravine restoration grant $       75,000 $       75,000

Dirt pile remediation, earth moving, 

demolition

$  1,750,000 $  1,750,000

Additional Funding Subtotal $  2,438,660 $  2,438,660

Original Funding Subtotal $  8,434,060 $  6,035,000 $14,469,060

Updated Funding Total $  8,434,060

(includes $5.5 

million loan)

$  8,4473,660 $16,907,720
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Expenditures Public Access, Restoration, 

Environmental Legal, 

Remedial & Cemetery 

Public access, restoration, tree replacement, legal and 

cemetery improvements

$  5,254,440

Dirt pile remediation, earth moving, demolition $  2,135,915

Environmental costs (Insurance Fund) $     293,660

Total through 10/31/2009 $  7,684,015

Funding Still Available Public Access, Restoration, 

Environmental Legal, Remedial

& Cemetery 

Total $  789,645    
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Expenditures

(total from 10/2001)

Golf Course

Golf course & maintenance building design, 

engineering & architect, and other costs

$     781,480

Funding Still Available Golf Course

Bond & debt service interest earnings allocated 

for golf course 

$  2,060,170

Bank loan required to complete golf course. 

Amount to be determined by project costs.

TBD
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Golf Course Public Access Total

Amount 

Remaining $2,060,170 $789,645 $2,849,815
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Project Cost Estimate – Mike Fenelon
Based on Option 2-B.  

•Golf Course Construction Costs

Developed by Lohmann Golf Designs, Inc.

•Public Access and Other Site Costs

Developed by Planning, Conservation and Development

Lake County Forest Preserve District
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Project Cost Estimate – 9-hole Golf Course
Project Element Direct Golf Cost General Public 

Benefit Cost

Total Cost

9-hole Golf Course $6,768,000 $100,000 $6,868,000

Includes:

•Golf course construction

•1.5% insurance and bonds

•10% contingency and escalation

•Golf architect design services

•Golf and site equipment

•Golf course specialty accessories

•Engineering and irrigation design services

•ComEd electrical design service for irrigation pumps

•Pre-opening grow-in period
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Project Cost Estimate – Buildings and Utilities
Project Element Direct Golf Cost General Public 

Benefit Cost

Total Cost

Buildings and 

utilities

$1,614,000 $1,058,000 $2,672,000

Includes:

•Natural resource and maintenance center

•Pre-engineered building (9,000 square feet) and storage bins

•Utility service and fuel storage; landscaping and fencing

•Clubhouse

•Prefabricated building, deck, furnishings and equipment

•Utility service and connection fees

•Golf cart area(secured outdoor); and evaporator restroom

•10% contingency and escalation

•Architect redesign fees
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Project Cost Estimate – Site Work & Public Access
Project Element Direct Golf Cost General Public 

Benefit Cost

Total Cost

Site work/general 

public access

$1,824,000 $2,677,000 $4,501,000

Includes:

•Trails (2.2 miles), bridges and overlooks construction

•Road, parking and storm drainage

•Electrical installation and Cliff Road repair

•Clubhouse/entrance road site work and landscaping

•Split rail fencing along Sheridan Road

•Engineering fees for site

•Permits and other owner costs

•10% contingency and escalation
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Project Cost Estimate – Junior Course
Project Element Direct Golf Cost General Public 

Benefit Cost

Total Cost

Junior course $170,000 $112,000 $282,000

Includes:

•Course construction

•10% contingency and escalation
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Total Project Cost Estimate 
Project Element Direct Golf Cost General Public 

Benefit Cost

Total Cost

9-hole Golf Course $6,768,000 $100,000 $6,868,000

Buildings & Utilities $1,614,000 $1,058,000 $2,672,000

Site Work & General 

Public Access

$1,824,000 $2,677,000 $4,501,000

Subtotal 9-hole Golf 

Course

$10,206,000 $3,835,000 $14,041,000

Junior Course $170,000 $112,000 $282,000

Total 9-hole Golf 

Course with Junior 

Course

$10,376,000 $3,947,000 $14,323,000



Fort Sheridan 9-Hole Golf

Financial Model
by Chris Brewer



The 9-Hole Concept Business Plan

Key Questions:

 Nature of the driving range / practice facility

Will the course play like 9 or play like 18 

 Quality, length, risk / reward play into the decision

 Layout of alternative tee boxes will be critical



Proposed 9-Hole Scenario
 Financial Model Revenue Assumptions:

 Course opens 4-5 years from today

 27,500 rounds – full season

 In-season weekend fee: $24 for nine holes, excluding cart

 Cart utilization at 30% / $12.50 per round

 Temporary clubhouse – café / bar service @ $4.50 per round

 Modest merchandise sales @ $1 per round

 No driving range / practice facility revenue is assumed

 Financial Model Expense Assumptions:

 Assumptions include general and administrative, golf operations, 
maintenance, marketing, and replacement reserves

 Assumes grow-in expenses are amortized with construction budget



Proposed 9-Hole Scenario Implications

Forecast Results / Year 1: Concepts 2A / 2B

 27,500 rounds

 Effective gross income: $680,000

 Operating expenses: $660,000

 Forecast: modest operating profit

 Insufficient net operating income to cover $685,000 of 
annual debt service

 Impact on local courses:

 Less compared to 18-hole scenarios for Fort Sheridan

 Short term 5% to 10% impact on other courses

 Pressing need to grow revenue per round



The 9-Hole Concept Business Plan
Youth Golf Learning Center (Concept 2B)

 Would support development of junior golf

 Acknowledged challenge: where do the kids play?

 Typical business models

 Driving range 

 Lessons / fee based programs

 Memberships

 Partnerships with area schools / park agencies

 Donations / sponsorships

 Likely outcomes:

 As a driving range / practice facility: modest profitability

 As a youth golf practice facility: subsidy should be assumed



Fort Sheridan Update 
May 10, 2011



Fort Sheridan Update 
May 10, 2011

• Use remaining $2,849,815 from original funding plan

• $789,645 for General Public Benefit Improvements

• $2,060,170 for Golf Course construction 

• General public benefit cost $3,947,000

• Apply Remaining funds  (   789,645)

• Balance of $3,157,355 funded by re-allocation of 

capital improvement funds
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• Golf Course construction cost $10,376,000

• Apply Remaining funds     ($  2,060,170)

• Loan for balance of $8,316,000 plus $650,000 for 

loan issuance cost and 1 year capitalized interest. 
Loan backed by revenue and good faith of District.

o Annual debt service $684,800 for 25 years

o Available from Ft. Sheridan Operation $20,000

o Required annually from District Operating 

Funds $664,800 (General Corporate or Development)
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• Same as Option 1 except no junior course; drops 

annual debt service to $667,300

• Available from Ft. Sheridan operations $20,000

• Required annually from District Operating 

Funds $647,300 (General Corporate or Development)
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• District issues a Request for Proposals (RFP) to golf 

management and construction companies for Design 

Concept 2-B construction, financing and operations.

• Legal, consulting and analysis costs for issuance and 

evaluation of RFP
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