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DRAFT--Meeting Synopsis 
 

I. Roundtable Overview and Purpose     
Bob Kiely: Purpose to facilitate and gather information for the Fort 
Sheridan Master Plan Advisory Committee.  Looking to experts in the 
field to provide their knowledge in golf markets and/or the recreation 
industry as it relates to development and economic benefits.  

 
II.  Introductions of Guests and Advisory Members   
 Invited Guests in attendance: 
  Ed Getherall  National Golf Foundation 
  Richard Singer National Golf Foundation  
  Ben Fowler   National Golf Foundation   
  Pete Halter  Halter Properties, LLC 

John Crompton (invited but did not participate. Research Mr. Crompton 
presented at 2010 National Park and Recreation Conference is attached 
due to its relevance of economic impact due to approximate principle).  

 Fort Sheridan Forest Preserve Advisory Committee Members in attendance: 
  Liza McElroy  Park District of Highland Park 
  Doug Coutts  Park District of Highland Park 
  Ron Salski  Lake Bluff Park District 
  Bob Kiely  City of Lake Forest  
  Mary Van Arsdale City of Lake Forest 
  Ralph Pfaff  Town of Fort Sheridan Homeowners Association 
  Chuck Bley  Town of Fort Sheridan Homeowners Association 
  Linda Carlstone Lake County Forest Preserve District 
 Other Attendees: 
  Susan Parks  Consultant 
  Will Brawner  US Army       
 
III.  Comments by Guest Experts Regarding the Following    

• State of Golf and New Golf Development 
NGF/Richard comments: Tough business to be in now, highly 
competitive, pressure on fees being driven downward – especially in 
public sector, municipalities struggling, tax payer support is needed, no 
new golf course development currently, growth slowed over past few 
years, market is shrinking.  From developments in the Midwest, recently 
looked at Ohio and Missouri locations and identified no new development 
anywhere. The property is exceptional but that in and of itself is not an 
indicator upon which to base economic performance. 



Pete Halter comments: Macro view is that few if any developers are 
contemplating golf projects, too costly and risk too high. The 9-hole 
option is a riskier option to gain financial backing than 18 holes, but 
neither is very feasible right now. He is seeing more development headed 
in the direction of very active or health and wellness focused facilities 
versus golf (health and wellness transcending golf due to wider 
demographic appeal). May need a “big idea park” with more unique 
attractions such as amphitheater if really want to get financing and ensure 
better return on investment prospects. Otherwise, develop it as low key as 
possible to limit financial investment and/or potential risk for 
owners/taxpayers. No funding likely for golf development at this time. 
Chuck Bley

• Economic Impact on Adjacent Properties 

: do you see changing demographics such as baby boomers as 
a possible growth opportunity that will help support the course in the near 
future? NGF Richard responded that this growth is unpredictable and that 
the golf industry had done a similar prediction about 20 years ago that did 
not materialize. He would not recommend counting on this possibility.  

 NGF/Richard: Adjacent property owners will see most economic 
benefit via enhanced property values. But how much value will 
depend upon the course intent: is it a regional or destination course 
draw or just a service to existing adjacent residents? Need to better 
define the mission or intent of the development to answer this 
question. As designed as a hybrid 9-hole course it will have lower 
economic impact than an 18-hole course and it most likely will 
primarily draw locals to play. Drawing locals as target market will 
also have a greater impact on surrounding courses. Other variables 
such as pricing, type of clubhouse, length of season will also 
impact degree of economic impact. 

 Pete Halter: Has there been consideration for TFS homeowners to 
fund development and/or to make it a private golf course for 
homeowners? Ralph Pfaff replied that it was unlikely. Ralph 
indicated that LCFPD has benefitted from homeowners property 
purchase years ago and commitments were made. He indicated 533 
housing units and all but approximately 50 are occupied. Pete 
indicated that since housing properties are already completed this 
lessened the appeal from gaining financing for the development. 

• Economic Impact on Neighboring or Surrounding Communities 
 NGF and Pete: Unless designed as a destination 18-hole course, 

they feel it will have little economic impact on neighboring 
communities.  

 Four municipal golf courses in surrounding communities not doing 
well financially. NGF indicates that this is a concern as that these 
courses exist within an affluent market and yet are still struggling 
financially.  

 Ralph Pfaff commented that the financial concerns are simply a 
matter of how LCFPD wants to spend its recent referenda dollars, 



indicating that they could fund this project versus acquiring or 
preserving other properties; the LCFPD could also agree to 
subsidize any operational losses. 

• Any economic differential between developing a: 
9 hole hybrid vs. 18 hole course 
 NGF and Pete: 9 hole: Not likely to be a destination golf course to 

draw in more business. 18 hole: Greater potential for more profit 
but currently too risky, negative feasibility study as they see it.  

  Operational costs would be the same/very similar for 9 vs. 18 hole 
course so better return on investment if 18 holes. 

Richard: 9 hole hybrid vs. traditional forest preserve: lack of data to 
comment on this option but poses different investment return perspectives 
as that mission is different (is public access more important than covering 
expense and to what degree of subsidy is LCFPD willing to give?) 
Pete: questioned who is responsible for covering any losses from the 
development as that this is essential to clarify before committing to a 
development concept. 
 

IV.  Panel Questions and Discussion      
  Question on demographic trends: 

NGF: It’s difficult to gauge.  Many unknown lifestyle changes and 
discretionary spending habits in today’s “new” economy. More 
time is needed to see if economy stabilizes and whether spending 
habits change. The NGF isn’t aware of any new golf development 
trends that are successful at this time that they could recommend. 
Ralph Pfaff: Hybrid golf course does not need to be profit driven.  
Amenity will encourage more residents to move into neighborhood 
and will keep the community more viable and this potential benefit 
will help justify the support for building.   
Long term vision: 9 hole concept could be 7-10 year window 
before can judge where economy/golf is headed to make the 
decision to move ahead with this development option.   
Chuck Bley: Questioned if the development would be more 
feasible or attractive for financing if the property was developed in 
a way to make it a recreation amenity year-round such as cross-
country skiing or other uses? Pete: If used year-round with mixed 
recreation use such as cross-country skiing, or other, consider 
extensive planning to ensure land is used properly without causing 
damage on golf course. You would need to protect critical golf 
capital areas such as greens and tees as an example. 
 

   
V.  Adjourn  
 1:00 PM         
 


































	Economic Impact Meeting Synopsis, 11-16-10.pdf
	Crompton Research on Park Property Value Impact

