
ExcEllEncE is in our naturE

    100-year  
Vision 

for Lake County



More than 50 years ago, Lake County resident Ethel  
Untermyer was looking for an outdoor space for her son to play. She 
asked a friend about nearby preserves and was surprised to find that 
there were none. So the next day, she did what few other 33-year-old 
homemakers would do: she organized a countywide referendum to 
create the Lake County Forest Preserve District.

This bold, visionary success is the bedrock upon which the Lake County Forest Preserve District is 
built. Today, we have over 30,100 acres of open space, thanks to the continued spirit of leadership 
and support from Lake County residents—the true owners of this land. Healthy, diverse and woven 
throughout our community, our open space makes the County a beautiful and desirable place to live.

Inspired by Ethel’s foresight, we realized that it was once again time to make big plans. So, early in 
2013, we began a strategic planning process so that future generations will be as thankful for our 
actions as we are for Ethel’s.

We began by assembling a diverse team of Advisors, including commissioners, staff and partners. To 
plan for the future, it is important to picture it; the Advisors literally drew what they thought the future 
landscape of Lake County should look like. Their visions were thoughtful, creative and transformative 
and the plan you hold in your hand today is derived from those ideas. 

OUR MissiOn

To preserve a dynamic and unique system of natural and 
cultural resources and to develop innovative education, 
recreation and cultural opportunities of regional value, 
while exercising environmental and fiscal responsibility.

Dear Readers,

Designing a roadmap that will lead to a “healthy and resilient landscape with restored and preserved 
natural lands, waters and cultural assets” requires an understanding of potential roadblocks and 
opportunities. As Advisors worked on the plan they kept in mind three important factors: 

■ Increasing population, decreased funding and other external forces will result in significant pressure 
to reconsider the use of underdeveloped land. 

■ New development and urbanization means that it is now more important than ever to connect 
people to nature and provide plenty of open space and opportunities to recreate outdoors.

■ Benefits of healthy ecosystems continue to become more apparent and important; the wetlands that 
store flood waters and the trees that deliver clean air and absorb excess carbon from our atmosphere 
provide vital protection to our communities.

One of the most important strategies employed in developing this plan was the creation of a regular 
feedback loop. In each major phase of development, staff, volunteers, partners and other agencies 
were invited to review drafts and asked for their opinion and input. Each group involved in reviewing 
the work brought a different and important perspective to our planning process. Not only did this 
approach result in a well-rounded plan, but it also created a plan that belongs to everyone. As you read 
through it, we hope you will see your perspective represented here and see the role you can play in 
making our new 100-year Vision a reality. 

        Sincerely,
        Ty Kovach, Executive Director            Ann Maine, Board President



LeaDerSHIP

Acknowledged as a regional and 
national leader, the Forest Pre-
serve District will initiate and co-
ordinate innovative projects with 
diverse partners to further this 
100-year Vision for Lake County. 
The community will recognize 
the District as a model of fiscal 
responsibility, social equity and 
governmental transparency. As 
the county’s largest property own-
er, the District will demonstrate 
and promote best practices in 
resource management to encour-
age other public and private land 
owners to manage Lake County’s 
working landscape in an environ-
mentally sustainable manner. 

ConSerVatIon

The Forest Preserve District and 
partners will steward an intercon-
nected native landscape of wood-
lands, prairies, lakes, streams 
and wetlands that are restored to 
ecological health, adaptable to a 
changing environment and pre-
served in perpetuity. The District 
will work with partners to create 
large open spaces and greenways 
within our communities to natu-
rally clean our air and water, pro-
vide habitat for wildlife, lessen 
flood damage and improve prop-
erty values. 

PeoPLe 

The Forest Preserve District and 
partners will promote an active, 
healthy lifestyle by providing con-
venient access for people to enjoy 
outdoor recreation and explore 
nature in clean and safe preserves 
and on an accessible regional net-
work of land and water trails. The 
District will engage its diverse 
population through creative edu-
cation and outreach programs to 
ensure that future generations are 
inspired to treasure and support 
Lake County’s unique natural, his-
torical and cultural resources.

The Forest Preserve District envisions that 100 years from now Lake Coun-
ty will be a healthy and resilient landscape with restored and preserved nat-
ural lands, waters and cultural assets. Residents will take great pride in how 
their Forest Preserves make their communities more livable and the local 
economy more dynamic. Our vibrant communities will thrive, and future 
generations will protect and cherish these remarkable resources and the 
highly desirable quality of life that they provide. 

20-25 YEar stratEgic DirEctions

LeaDerSHIP
Strategic Direction: The District will build the leadership and innovation capabilities of its staff, strengthen the decision-making 
and governing abilities of its board, expand private philanthropic support of its mission, and facilitate the cooperative work of 
its diverse partners. 
Purpose: To continually scan the horizon for needed changes and direction to improve the natural and developed landscape, to 
adapt to a shifting economic, ecological and technological environment, and to promote its role as a local, regional and national 
model for best practices in natural resource management and all other aspects of its mission.

organIzatIonaL SuStaInabILIty
Strategic Direction: The District will maintain and improve its sustainable business model with measurable performance stan-
dards, focusing resources on core activities and allowing for transparent decision-making about program costs and benefits, 
allocation of public funds and diversification of revenue sources. Core activities will prioritize protecting, restoring and man-
aging the District’s natural and cultural resources and providing and maintaining safe public access for nature-based outdoor 
recreation and environmental and cultural education. 
Purpose: To ensure the District’s continued financial and organizational capacity to pursue its vision and mission.

ConSerVatIon
Strategic Direction: The District will acquire and protect, ecologically restore and adaptively manage a system of large natural ar-
eas and other open spaces connected by waterways and greenways, and will seek and facilitate projects with partners to enhance 
the surrounding working landscape, in order to improve the ecosystem functions and diversity of native plant and animal life 
found throughout Lake County and the region. 
Purpose: To conserve and improve the biodiversity and wildlife habitat, and the water quality and other public benefits that forest 
preserves and other natural lands and waters in Lake County and the region provide. 

CommunICatIon, eDuCatIon anD outreaCH
Strategic Direction: The District will undertake proactive communication, education and outreach initiatives targeted to a diver-
sity of audiences across all ages, physical abilities, geographic locations, economic strata and ethnicities. 
Purpose: To build broad public awareness and support for its vision, mission and brand within and outside of Lake County and to 
encourage an active outdoor lifestyle and support for Lake County’s natural and cultural heritage, while improving the quality of 
life and economic vitality of the county. 

PubLIC aCCeSS anD ConneCtIonS
Strategic Direction: The District will promote the public health benefits of trails, open space, natural lands and cultural experienc-
es; encourage outdoor recreation and nature appreciation activities that are compatible with protecting the District’s natural 
and historical resources; and continuously identify and eliminate barriers to participation. 
Purpose: To improve the quality of life in Lake County by increasing equitable access from communities throughout Lake County 
to District lands, facilities, programs and services while balancing the need to preserve and protect the District’s resources. 

Flowing from the Vision and complementing the Lake County Forest Preserve District’s existing mission comes the strategic 
Directions and Goals. The strategic Directions identify the methods and systems needed to reach the Vision. The Goals 
associated with each strategic direction define the actual practices that our Board and staff will use to implement this plan. 



5–10 YEar goals

ConSerVatIon
{strategic direction} The District will ac-
quire and protect, ecologically restore and adap-
tively manage a system of large natural areas and 
other open spaces connected by waterways and 
greenways, and will seek and facilitate projects 
with partners to enhance the surrounding work-
ing landscape, in order to improve the ecosystem 
functions and diversity of native plant and animal 
life found throughout Lake County and the region. 

{purpose} To conserve and improve the biodi-
versity and wildlife habitat, and the water quality 
and other public benefits that forest preserves and 
other natural lands and waters in Lake County and 
the region provide. 

ConSerVatIon goaLS
 ■ Conserve Nature at a Landscape-scale Acquire, 

protect and restore open spaces to create three 
10,000-acre complexes of diverse natural com-
munities connected by dedicated habitat corri-
dors for the migration of plants and animals.

 ■ Prevent Species Loss Allow for no additional  
native species to disappear from Lake 
County.

 ■ Data-driven Conservation Develop a central-
ized geographic information system to stream-
line data sharing, increase cross-departmental 
communication and better inform decision 
making for land conservation, maintenance, 
and development.

 ■ Eradicate Buckthorn Eradicate buckthorn 
on District lands through restoration and 
management, and reduce buckthorn by 
50% in Lake County through partnerships 
and outreach. 

 ■ Improve Water Quality Amend management 
and development practices on our lands to im-
prove water quality and aquatic habitat. 

LeaDerSHIP 
{strategic direction} The District will build the leadership and innova-
tion capabilities of its staff, strengthen the decision-making and governing 
abilities of its Board, expand private philanthropic support of its mission, and 
facilitate the cooperative work of its diverse partners. 

{purpose} To continually scan the horizon for needed changes and direc-
tion to improve the natural and developed landscape, to adapt to a shifting 
economic, ecological and technological environment, and to promote its role 
as a local, regional and national model for best practices in natural resource 
management and all other aspects of its mission.

LeaDerSHIP goaLS
 ■ Invest in Staff Cultivate staff to become future leaders and ambassadors for 

the District through education, training and professional development.

 ■ Build Governance Capacity Provide the Board with ongoing, in-depth learn-
ing about opportunities and challenges they face to ensure the best deci-
sion-making for the District. 

 ■ Engage Donors and Volunteers Grow our base of donors and volunteers in a 
way that creates a sense of ownership in our projects and initiatives.

 ■ Build Strategic Partnerships strengthen staff capacity and collaborative skills 
to create and manage strategic partnerships.

organIzatIonaL SuStaInabILIty
{strategic direction} The District will maintain and improve its sus-
tainable business model with measurable performance standards, focusing 
resources on core activities and allowing for transparent decision-making 
about program costs and benefits, allocation of public funds and diversifica-
tion of revenue sources. Core activities will prioritize protecting, restoring 
and managing the District’s natural and cultural resources and providing and 
maintaining safe public access for nature-based outdoor recreation and envi-
ronmental and cultural education. 

{purpose} To ensure the District’s continued financial and organizational 
capacity to pursue its vision and mission.

organIzatIonaL  
SuStaInabILIty goaLS

 ■ Maximize Staff Potential Create a culture of excellence by recruiting, devel-
oping and retaining a highly skilled, diverse workforce.

 ■ Ensure Public Trust Function in a transparent and sustainable manner, both 
fiscally and operationally.

 ■ Enable Value-based Decisions Assess the value of our resources to ensure in-
formed decision-making about current and future priorities.

 ■ Balance Resources and Needs Balance new and existing resources with core 
activities to ensure long-term organizational stability.

PubLIC aCCeSS anD ConneCtIonS
{strategic direction} The District will promote the pub-
lic health benefits of trails, open space, natural lands and cul-
tural experiences; encourage outdoor recreation and nature 
appreciation activities that are compatible with protecting 
the District’s natural and historical resources; and continu-
ously identify and eliminate barriers to participation. 

{purpose} To improve the quality of life in Lake County by 
increasing equitable access from communities throughout 
Lake County to District lands, facilities, programs and ser-
vices while balancing the need to preserve and protect the 
District’s resources. 

PubLIC aCCeSS anD  
ConneCtIonS goaLS

 ■ Reach Every Resident Expand our reach so that a District 
core activity or function touches the home, heart, body 
or mind of every resident in a meaningful way. 

 ■ Trail Travel Facilitate a regional network of multi-use 
recreational trail connections to optimize access in an 
ecologically and fiscally responsible manner. 

 ■ Tell Our Story Tell the intertwined human and natural 
story of our county and preserves, encompassing the 
past, present and future, through all staff and facilities 
and a strategically-located, re-envisioned Museum. 

 ■ Establish Guidelines for Public Use Determine compatible 
levels and types of public access and activities to guide 
sustainable development and management of new and 
existing preserves. 

CommunICatIon, eDuCatIon anD outreaCH
{strategic direction} The District will undertake proactive commu-
nication, education and outreach initiatives targeted to a diversity of au-
diences across all ages, physical abilities, geographic locations, economic 
strata and ethnicities. 

{purpose} To build broad public awareness and support for its vision, 
mission and brand within and outside of Lake County and to encourage 
an active outdoor lifestyle and support for Lake County’s natural and 
cultural heritage, while improving the quality of life and economic vital-
ity of the county. 

CommunICatIon goaLS
 ■ Promote Awareness Promote a deeper understanding of our system of 

preserves and the opportunities we provide and how they improve 
quality of life. 

 ■ Cultivate Knowledge Educate broadly about the biology of our land-
scape, the history of our county, and the connections they share in or-
der to inspire current and future generations to support our mission. 

 ■ Inspire Advocates Appeal to groups and individuals to develop val-
ues and feelings of concern for Lake County’s natural and working 
landscapes and inspire them to actively protect and improve those 
resources in support of our work.

 ■ Learn from the Public Regularly gather feedback from the public to un-
derstand how they use and wish to use preserves and facilities, and 
any barriers they face. 

For more information, visit LCFPD.org/vision

preserving lake county’s natural and cultural history Above, from left: native Americans navigated a regional network of trails using trail marker trees such as this one, photographed west of Fort sheridan circa 1930; 
this 1913 photo of a northern flatwoods community located near Highland Park provides a glimpse at the character of Lake County natural areas before they were impacted by European settlement, altered hydrology and introduction of invasive 
species; rich soil and abundant fresh water made agriculture a key industry in the county from the 1830s-1950s (Prairie View, 1909); county roads began to be paved in the 1910s to accommodate automobile traffic, such as along sheridan Road near 
Lyons Woods, circa 1935. Historic photos courtesy of the Lake County Discovery Museum. Below, from left: spring woodland wildflowers at Edward L. Ryerson Conservation Area, Riverwoods; sunset on Lake Michigan at Fort sheridan Forest 
Preserve, Lake Forest; mature oak tree near a trail at nippersink Forest Preserve, Round Lake.
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sign up for enews at LCFPD.org/newslettersFind us on Facebook /LCFPD Follow us on twitter @LCFPD

ABOUT the LAkE COUnTy FOREsT PREsERVEs

OUR ORGAnizinG sTATUTE

“...to acquire and hold lands...for the purpose of protecting and preserving the flora, fauna, and scenic beauties within such district, and to 
restore, restock, protect and preserve the natural forests and such lands...in their natural state and condition, for the purpose of the educa-
tion, pleasure, and recreation of the public.”  

Excerpted from (70 ilcs 805/)  
Downstate Forest Preserve District act

as principal guardian of lake county’s open space and natural areas since 1958, we manage more 
than 30,100 acres of land and offer innovative educational, recreational and cultural opportunities  
for all people.

Visitors of all ages can enjoy over 182 miles of trail for a variety of outdoor recreation uses, ponds  
and lakes for fishing, public golf courses, historical and cultural venues, public access to the Fox river 
and lake Michigan and award-winning nature and history education programs and events. 

Your ForEst PrEsErVE lanDs


